Execute Better

A leadership support system for leaders carrying
significant responsibility and important decisions

Forum membership serves senior leaders who carry ultimate accountability for organisational performance,

people, and strategic decisions. The Forum exists because leadership can be isolating. The higher you progress,

the fewer people there are who truly understand the weight of the decisions you carry. Through confidential peer

dialogue, leadership coaching, and strategic advisory support, members gain the perspective, challenge, and

support that senior leadership demands but rarely provides. Membership is intentionally limited to ensure

meaningful relationships, deep trust, and genuine accountability.

Focal Areas

THE FORUM LEADERSHIP SUPPORT SYSTEM

« Better Decisions: Strategic direction,
organisational change, growth opportunities,

senior appointments, and the complex ‘Q
decisions that shape organisational 0o
performance. Gain the perspective, aa®

challenge, and collective wisdom needed to
make important decisions with confidence.
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* Greater Leadership Effectiveness: Lead .' [ '.
with confidence through uncertainty, @ . 0

complexity, and competing priorities.
Strengthen your ability to influence,
communicate, and provide clarity when
others look to you for direction.

« Stronger Organisational Performance: Turn
ideas into action and strategy into results.
Improve alignment, accelerate progress, and
strengthen the performance of your team,
organisation, and stakeholders.

READY TO EXPLORE
MEMBERSHIP?

Book a confidential discovery conversation.
Scan the QR code to explore whether
membership serves your leadership needs.

THINK BETTER

Leadership Forum

A confidential half-day peer group where
experienced leaders share perspectives, challenge
ideas, and make better decisions together.

LEAD BETTER
Leadership Coaching

Monthly one-to-one coaching focused on leadership
effectiveness, decision-making, confidence,
resilience, and personal growth. Dedicated space to
think, reflect, and develop.

Strategic Support
Up to 3 hours of strategic advisory support each

month. Access independent challenge, expert
insight, and practical support to help navigate
important decisions and move priorities forward.

Gavin Bryce
Founder

+447930 273 309 r»

gavin@gavinbryce.uk
constantprogression.uk/forum
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